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1. Overview of the Facility Needs Assessment Process

2. Assessment Summary

3. District Wide Recommended Priorities

4. Existing Campus Conditions 

5. District Wide Preliminary Cost Estimates
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Overview of the Faci l i t ies Needs Assessment Process

1. Site Visits to Understand Campuses
Å Site Visits were conducted on 7/26/2016. ./!Ωǎ ǘŜŀƳ ǘƻǳǊŜŘ ŜŀŎƘ ŎŀƳǇǳǎΦ

2. Creating and Establishing Preliminary Priorities for each 

campus
Å ./!Ωǎ ǘŜŀƳ ƳŜǘ ǿƛǘƘ the Superintendent and multiple members of the M&O staff to 

document their priorities. 

3. Analyze Each Campus and Create Priorities
Å BCA evaluated the findings from the site visits and created a list of recommended 

Priorities for the District.

4. Facilities Needs Assessment Reports
Å The final reports summarize our findings and recommendations for the District
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Assessment Summary

Items that stood out as needs for most of the sites:

Å Electrical gear and infrastructure are original. Most need to be reconstructed 

to support the Districtõs priorities.Smith as an example was pulling power to 

the computer lab off the lighting circuits.

Å Six of the campuses have no air conditioning, the District is adding large 

ceiling fans.

Å Skate boarders are accessing the roofs and walkway canopies.

Å Admin. spaces require upgrade.

Å There is no access control, sites are all wide open. The public prefer this, but 

is a potential problem.

Å All portables District wide are in use as classrooms or special day classes, 

there is no swing space. All campuses will need to be upgraded in phases 

over multiple summers. The 21st Century classroom upgrades will require two 

shifts in order to be done over the summer. Cost for temporary housing 

would be prohibitive.
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Dist r ict  Wide Recommended Prior i t ies

Priority 1: 21st Century Classrooms and upgrades to portables, AB300 

[DSA will require it to be in this phase], ADA, electrical gear/service 

upgrades, abatement, restroom and ADA upgrades, roof replacement, 

plaster repair at Dwyer .

Priority 2: Multipurpose and STEAM Labs at the [2] Middle Schools, LED 

lighting and lighting controls, air conditioning and controls, new 

playground at Smith, Admin. rework, replace concealed spline ceilings 

at Sowers, upgrade Auditorium at Dwyer .

Priority 3: Learning Commons .

Priority 4: Safety and security single point of entry/exit at Admin., site 

fencing, remove/modify walkway canopies, restrict roof access, and 
portables to permanent.
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Exist ing Campus Condit ions E A D E R  E L E M E N T A R Y  S C H O O L

Campus Analysis
Site 13.91 acres

Year Built 1965

Last Modified 2005

Grade Levels Preschool , K-5

Permanent Classrooms 25

Portable Classrooms 7

Special Day Class [Daycare] 1 of 7 portables

YMCA Portable 1 [owned by YMCA]

Campus Capacity
Current Enrollment 610

Permanent Classroom Capacity 700  [28 students / 

classroom ]

Permanent Classrooms Needed 0   

Summary of Findings
ÅRoof overhangs require reconstruction due to water 

damage, [roof is repaired].   

ÅNew windows needed.

ÅAdmin. requires rework.

ÅPlayground requires replacement.

ÅNew electrical service needed to solve grounding 

issues.

ÅLighting is not Title 24 compliant, provide interior LED 

fixtures.  Exterior LED fixture complete.

ÅRemove lead tile.

ÅPhones needed.

ÅNeed additional Boyõs restrooms.

ÅParking needs rework and ADA upgrades.

ÅMultipurpose floor requires replacement.

ÅNeed site access control/fencing.

Administration

Library/ Media Center

Multipurpose

Permanent Classroom

Portable Classroom

LEGEND
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Exist ing Campus Condit ions H A W E S  E L E M E N T A R Y  S C H O O L

Campus Analysis
Site 8.01 acres

Year Built 1975

Last Modified 2003

Grade Levels K-5

Permanent Classrooms 23

Portable Classrooms 13

Special Day Class [Daycare] 1 of 13 portables

YMCA Portable 1 [owned by YMCA ] 

Campus Capacity
Current Enrollment 668

Permanent Classroom Capacity 644  [28 students / 

classroom ]

Permanent Classrooms Needed 1

Summary of Findings
ÅNew switch gear and electrical infrastructure required. 

ÅBuildings are on the AB 300 list.

ÅHandball wall requires reconstruction.

ÅNeed to replace 4X4 fixtures in Admin. with 2X4õs.

ÅLighting is not Title 24 compliant, provide LED fixtures.     

ÅRoof requires replacement.

ÅNeed site access control/fencing.

ÅClocks , phones, and bells needed .                           

Administration

Media Center

Multipurpose

Permanent Classroom

Portable Classroom

LEGEND
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Exist ing Campus Condit ions M O F F E T T  E L E M E N T A R Y  S C H O O L

Campus Analysis
Site 8.12 acres

Year Built 1975

Last Modified 2005

Grade Levels K-5

Permanent Classrooms 23

Portable Classrooms 5

Special Day Class [Daycare] 1 of 5 portables

YMCA Portable 2 [owned by YMCA ]

Campus Capacity
Current Enrollment 553

Permanent Classroom Capacity 644 [28 students / 

classroom]  

Permanent Classrooms Needed 0

Summary of Findings
ÅNeed new switch gear electrical infrastructure and 

panels.

ÅNeed to reconstruct hand ball walls.

ÅRoof replacement required.

ÅNeed site access control/fencing.  

ÅClocks , phones, bells and cameras required.

ÅLighting is not Title 24 compliant, provide LED fixtures.

Administration

Media Center

Kitchen

Permanent Classroom

Portable Classroom

LEGEND


