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Huntington Beach City
School District

Citi zenods Bond Oversight Commi tt ece Meet i duwy 18, 2018




Agenda

1. Introductions

2. Duties of the CBOC
(Citizend6s Bond
Committee)

3. Phase 1 Project Updates

4. Acceleration of Phase 1
Projects

5. Expenditure Reports

6. Responses to Previous
CBOC Concerns

7. Q&A
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Duties of the CBOC (Ed Code 15278)

Role of CBOC:

1. Inform the public concerning the expenditure of bond revenues (Annual Report). ( Ed.
Code §15278(b).)

2. CBOC'sroleisto provide oversight on proper expenditures of Bond funds
1. Inform the public concerning expenditure of bond revenues. (Ed. Code 8§
15278(b).)
2. Alert the public to any waste or improper expenditure of school construction bond
money. ( Ed. Code 8§ 15264(c) .)
3. Actively review and report on the expenditure of taxpayers' money for school
construction (annual report). (Ed. Code 8§ 15278(b).)

CBOC Responsibility o Permitted Activities:

1. Receive and review copies of the annual, independent performance audit and financial
audit (Ed. Code 88 15278(c)(1) & (2)) at the same time they are submitted to the school
district, no later than March 31 of each year. (Ed. Code 8§ 15286.)

2. The District shall provide the CBOC with any "responses to any and all findings,
recommendations, and concerns" addressed in those audits. (Ed. Code § 15280( a)(2).)

3. Inspect school facilities and grounds to ensure that bond revenues are expended in
compliance with the annual performance audit. (Ed. Code § 15278(c)(3).)

4. Receive and review copies of any deferred maintenance proposals, plans, or reports
developed by the District. (Ed. Code § 15278(c)(4).)
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Duties of the CBOC (Ed Code 15278)

1. Review efforts by the District to maximize bond revenues by implementing cost -saving
measures , including, but not limited to, all of the following:

1.
2.

Mechanisms designed to reduce the costs of professional fees.
Mechanisms designed to reduce costs by incorporating efficiencies in school site
design.

3. Recommendations regarding the joint use of core facilities.
4,

Recommendations regarding the use of cost -effective and efficient reusable
facility plans. (Ed. Code 8§ 15278(c)(5).)

Limitations on Role of CBOC:

1. CBOC does not have the authority to perform duties that are the responsibility of the

Board/District:

1. Participate in District's actual bond sale and issuance process.

2. Make decisions regarding the timing, terms, or structure of a bond issuance.

3. Select, or participate in the negotiation or bid process for contractor or
consultants for bond projects.

4. Visitconstruction sites without prior permission of the Superintendent who
reserves the right to determine frequency and timing of visits.

5. Contact District contractors or consultants without prior permission of the

Superintendent.
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Phase 1 Project Status

Phase 1 Projects:

1. Hawes Elementary School Modernization Project
DSA Approved: 3/6/18
Approved GMP (4/24/18):  $5,877,250
Revised GMP (5/15/18): +$214,955 (Includes Interim Housing Project and additional carpet)
Construction: Began June 2018
2. Dwyer Middle School Modernization Project (First Half)
DSA Approved : 3/1/18
Approved GMP ( 4/24/18): $5,696,566
Revised GMP (5/15/18): -$326,603
Construction: Began June 2018
3. Dwyer Middle School New Construction Project
DSA Approved: 5/11/18
Approved GMP (6/19/18): $13,426,281
Construction: Begins August 2018
4. Moffett Elementary School Modernization Project
DSA Approved : 3/21/18
Budget : $5,441,575
Construction: On hold - Originally earmarked for Phase 2 (Summer 2020) in Master Plan
5. Sowers Middle School New Construction Project
DSA Scheduled Approval:  August 2018
Budget : $11,966,152
Construction: On hold - Moved to Phase 2 (Summer 2020) to allow for further study
6. Hawes Elementary School Interim Housing Project (added January 2018)
DSA Approved: 5/3/18
Approved GMP (5/15/18):  $533,877 (part of revisions to Hawes ES Modernization GMP above)
Construction: Began June 2018

*Figures above do not include separate budgets for furniture/ technology and demonstration classrooms
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Hawes ES and Dwyer MS GMP Revisions

GMP Revisions for 5/15/18:

1. Hawes Elementary School Modernization Project

Approved GMP (4/24/15): $5,877,250
Revision: ($336,896) (due to error in accounting for general conditions )
Revision: $533,887 (interim housing)
Revision: $18,010 (additional allowance for carpet)
Revised GMP: $6,092,241
2. Dwyer Middle School Modernization Project
Approved GMP (4/24/15 ): $5,696,566
Revision: ($326,603) (due to error in accounting for general conditions )
Revised GMP: $5,369,963
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Phase 1 Project Status
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Dwyer Middle School Modernization Project

Hawes Elementary School Modernization Project
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Proposed Acceleration of Phase 1 Projects

As the result of Sowers MS Modernization being moved to Phase 2 (+/ - $6m) to study
the possibility of replacement, and the savifT@l, i n
BCA is recommending other o0future phased projects

A. Acceleration of the following construction projects:

1. Moffett Elementary School Modernization Project

Budget: $5,441,575 plus associated soft costs
Construction: immediately following completion of Hawes ES
2. Moffett Elementary School Interim Housing Project (requires contract amendment)
Budget: $510,000 plus associated soft costs
Construction: immediately following completion of Hawes ES
3. Safety and Security Measures at Multiple Campuses (approved 5/24/18)
Budget : $728,000 plus associated soft costs
Construction: iImmediately following DSA approval (Fall 2018)
Campuses: Eader ES
Perry ES
T e A T ok Peterson ES
ll = ﬁ}’g . ﬁ‘. Ij& Seacliff ES
: By, < o Moffett ES
Hawes ES
Dwyer MS

Sewers-MS (Pending Future of Sowers)
Smith-ES(Pending Phase 2 Relocation of Admin)
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Proposed Acceleration of Phase 1 Projects

B. Depending upon the future of Sowers MS:
1. Sowers Middle School Modernization Project
Budget: $1,220,000 of soft costs through DSA Approval
Construction: Summer 2020

* If it is decided that Sowers should be replaced, the $1.2M would fund initial replacement effort
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Project Expenditures

Measure Q Phase 1 Overall Funding Summary:
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